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Roger Frey, President, called the meeting to order at 7:35 p.m. Eastern time.

The following directors were present: Jan S. Boggio (JSB), Jacqueline K. Brellochs (JKB), Mary Lou Cuddy (MLC), Aura Dean (AD), Jack Dean (JD), Roger Frey (RF), Sandee Lovett (SL), Kathy McIver (KM), Mary L. Price (MLP), Mary Lou Roberts (MLR), and Debra Wigal (DW). Kevin Gallagher, (KG), Tom Broderick (TB) ex-officio and Mary W. Price (MWP), AKC delegate, ex-officio were absent.

Roger Frey, President, stated that he had called the special meeting to address time-sensitive issues concerning the Arbitration, Breeder Education, Constitution and By-Laws Review, Health & Longevity, Internet and Working Dog Committees. A Board member questioned whether Board members had been consulted about the calling of the meeting, the date and whether a meeting was necessary. The President replied that the Constitution and By-Laws allows for the President to call special meetings. He reported that he had spoken to some of the committee chairs and they requested Board input sooner than the scheduled January 19, 2006 teleconference.

Kathy McIver moved and Jacqueline Brellochs seconded to adopt the agenda as published and address the Health & Longevity Committee (H&L) items first.

Summary of discussion: A Board member did not feel that the meeting was appropriate and there was no communication asking for convenient dates. Another Board member pointed out that the Board did not address these committees’ concerns at the last teleconference and the President and Recording Secretary may call special meetings as outlined in the Constitution and By-Laws. There was a friendly amendment to consider the H&L items first.

At 7:40 p.m., Pam Rubio and Cathy Sands, H&L Co-Chairs, joined the meeting.

The motion passed unanimously. 1 Absent (KG)

Health & Longevity Committee

Pam Rubio and Cathy Sands wanted the Board’s clarification if OVC and PennHip test results would be accepted for the discounted OFA program the NCA and H&L were developing and if the open registry option would be required for the discount.

Summary of discussion: The Board was reminded that although the PennHip database is a closed database, members can individually release the PennHip results to OFA. There was discussion of members only submitting positive test results and not the negative results. One Board member felt that the open registry requirement should come at a later time so as to encourage people to submit negative results.

Pam Rubio and Cathy Sands reported that Beckie Stanevich has agreed to collect and submit members’ test results to OFA. A Board member questioned why the H&L committee members were not consulted. A Board member stated that, according to the Policy Manual, committees are to vote and the record of the votes be submitted to the Board. There was a discussion about the Health Survey, when the results will be released and the difficulties that have been encountered in entering that data.

Mary Lou Roberts moved and Kathy McIver seconded to accept OVC and PennHip results along with OFA test results for the OFA discount program and to state that utilizing the open registry would be necessary for the discounts.

Summary of discussion: A Board member stated that the previous discussion at the November 4-6, 2005 face-to-face meeting about the open registry was to phase the open registry requirement in at a later date. Another Board member felt that the open requirement is irrelevant as there is no mechanism to force submission of negative results. Some Board members felt that a discounted fee should not be given unless results were listed in the open registry. The Board was reminded that the members are paying the OFA discounted fee, not the NCA. The owners of the dogs will attach a check to the OFA forms, submit items to the OFA Liaison and then they will be sent as a bundle to OFA on a schedule yet to be determined. The Board was also reminded that as present policy, the OFA does not charge for listing negative results.

The motion passed. 7 Yes (MLC, RF, SL, KM, MLP, MLR, DW); 4 No (JSB, JKB, AD, JD); 1 Absent (KG)

Kathy McIver moved and Sandee Lovett seconded to accept the recommendation of the Health & Longevity Committee for a cap of 25 members on the Health & Longevity Committee which is to be reached by attrition.

Summary of discussion: The committee has members who are not participating. The Co-Chairs of the committee feel that a smaller committee would be more effective. The cap would be achieved by attrition only. A Board member questioned whether the committee was consulted or voted on having a cap. It was pointed out that there is a policy that if a certain number of missed votes/meetings was reached, the member could be asked to resign. Some Board members felt that this policy should be utilized and that a cap was not needed at this time. The use of sub-committees was discussed. It was also recommended that H&L formalize their meetings with set deadlines and votes to facilitate their work.

The motion failed. 4 Yes (SL, KM, MLP, MLR); 7 No (JSB, JKB, MLC, AD, JD, RF, DW); 1 Absent (KG)

Mary Lou Roberts moved and Kathy McIver seconded that the Health & Longevity Committee will solicit NCA volunteers to mail/receive the paperwork for OFA discounts. The NCA will place the appropriate OFA forms on its web site with a link to the OFA, and ask Regional Clubs to do the same. Newfoundland owners will be notified of the program via the NCA and regional club websites, Newf Tide and regional club newsletters.

Summary of discussion: This motion is for inclusion in the Policy Manual. Beckie Stanevich has agreed to handle this assignment at this time. H&L has talked to the Internet Committee and it was reported that the Internet Committee was willing to give committees sufficient space on the NCA website to facilitate their work.

The motion passed. 9 Yes (JKB, MLC, AD, RF, SL, KM, MLP, MLR, DW); 1 No (JD); 1 Abstention (JSB); 1 Absent (KG)

Mary Lou Roberts moved and Jacqueline Brellochs seconded to add Cathy Sands, Co-Chair of the Health & Longevity Committee, to the mailing list approved to receive communications from the AKC Canine Health Foundation.

Summary of discussion: Cathy Sands had discussed this with Rita Gardner of the AKC Canine Health Foundation at the AKC Parent Club Canine Health Foundation meeting. Ms. Gardner had no problem with adding an additional person to the mailing list as long as the request came from the President of the NCA. A Board member stated that at the beginning of the AKC Canine Health Foundation program, the Foundation wanted only a few people to receive the mailings as some information was confidential and that there was policy and procedures that the Research Advisory Committee (RAC) would forward pertinent information to H&L. A Board member mentioned that since RAC was now managed by the NCA Charitable Trust and that it might be good to have a committee under NCA, Inc to receive the mailings. There was a discussion concerning the response of RAC as the H&L chairs have repeatedly asked for information to be forwarded to them and the response has been slow or not at all.

The motion passed. 8 Yes (JKB, MLC, RF, SL, KM, MLP, MLR, DW); 3 No (JSB, AD, JD); 1 Absent (KG)

At 8:50 p.m., Pam Rubio and Cathy Sands left the meeting.

Arbitration Committee

Mary Lou Roberts, 2nd Vice-President, reported that the wording in a motion approved at the November 4-6, 2005 face-to-face meeting was not correct and should be amended.

Mary Lou Roberts moved and Sandee Lovett seconded to amend a previous motion that was approved at the November 4-6, 2005 meeting by changing “member” to “breeder”. That previously approved motion read, “Mary Lou Roberts moved and Sandee Lovett seconded that, in the future, any email that comes to any Board member with a complaint against an NCA member, be forwarded directly to the Arbitration Committee and the other Board members will not be notified. The motion passed. 7 Yes (JKB, MLC, RF, SL, KM, MLP, MLR); 1 No (JD); 3 Abstentions (JSB, AD, DW); 1 Absent (KG)”.

Summary of discussion: In reference to a question if the Board had referred matters concerning non-NCA breeders to the Arbitration Committee, the Board was reminded that the NCA has no control over breeders who are not members, with or without a contract. A Board member complained that the Board would never find out about bad breeders and or complaints and that there is not a requirement for the Arbitration Committee to report back to the Board about complaints.

The motion to amend passed. 8 Yes (JSB, JKB, MLC, RF, SL, KM, MLP, MLR); 1 No (JD); 2 Abstentions (AD, DW); 1 Absent (KG)

Breeder Education Committee

Kathy McIver, Breeder Education Committee (BEC) Chair, reminded that Board that she had distributed a packet of material at the November 4-6, 2005 face-to-face meeting and she was requesting approval of the packet, approval of purchasing Dr. Claudia Orlandi’s book, The ABC’s of Breeding, for distribution to the regional clubs and approval to grandfather the Breed Mentors of the Judges Education Committee as Breed Mentors for the BEC.

Kathy McIver moved and Deb Wigal seconded to accept the packet for the regional clubs as developed by the Breeder Education Committee. The motion passed unanimously. 1 Absent (KG) 

Kathy McIver moved and Mary Lou Roberts seconded to approve the Breeder Education Committee’s Breeder Mentor requirements as follows:

· A NCA Member for a minimum of five years

· Owned and exhibited Newfoundlands for a minimum of ten (10) years

· Bred a minimum of four AKC Champions

· Attended National or Regional Specialties within the past five years

· Able to discuss obedience and working events

· Able to discuss the various health issues and health tests used for pre-breeding screening purposes


Candidates should possess an in-depth understanding of the Standard as 
demonstrated by at least two of the following:

· Has demonstrated skill as an AKC approved or provisional judge or has judged sweepstakes at a specialty

· Has produced Register of Merit Newfoundlands

· Has owned, trained and handled Versatile Newfoundlands

· Must have the ability to discuss the breed without promoting their own kennel and/or bloodline and without being disrespectful to other kennels and/or bloodlines.

Summary of discussion: The Board discussed possible ways to measure and quantify some of the criteria for a Breed Mentor. The Board discussed the grandfathering of Judges Education Committee Breed Mentors as the BEC Breed Mentors.

The motion passed. 10 Yes (JSB, JKB, MLC, AD, RF, SL, KM, MLP, MLR, DW); 1 Abstain (JD); 1 Absent (KG)

Kathy McIver moved and Mary Lou Roberts seconded to approve the Breeder Education Committee’s Breeder Mentor application form as amended.

Summary of discussion: The Board continued its discussion on possible ways to measure and quantify items. A Board member stated that determining a good breeder was like pornography, you know one when you see one. One Board member wanted a friendly amendment to add a requirement that the applicant submit how many litters were tested, failed and were reported to OFA. This friendly amendment was denied by the movers.

Jack Dean moved and Aura Dean seconded to amend the motion to approve the Breeder Education Committee’s Breeder Mentor application form by adding to question 9 “how many dogs were tested, failed and were reported to OFA.

The motion failed. 2 Yes (AD, JD); 9 No (JSB, JKB, MLC, RF, SL, KM, MLP, MLR, DW); 1 Absent (KG)

The original motion to approve the Breeder Education Committee’s Breeder Mentor application form as amended passed. 9 Yes (JKB, MLC, AD, RF, SL, KM, MLP, MLR, DW); 2 No (JSB, JD); 1 Absent (KG)

Kathy McIver moved and Deb Wigal seconded to accept the Breeder Education Committee’s letter to non-NCA breeders as amended.

Summary of discussion: The Board was reminded that the purpose of the BEC contacting non-NCA breeders was not to help them produce more puppies, but to have healthier puppies. BEC will encourage non-NCA breeders to join the NCA and/or their regional club to avail themselves of educational opportunities. There was a question if the BEC would be sending educational materials to the non-NCA breeder by mail as the NCA should not be paying for items sent by mail to non-NCA breeders. It was stated that educational materials would be available to everyone on the NCA website but not all as some materials would be on a members-only page. A Board member wanted to know what will happen if a known puppy mill breeder calls and wants to be mentored by the BEC and then on his website states that he is following NCA recommendations.

This letter will be going to all regional clubs. The BEC is monitoring the AKC Online Breeders Classified Ads and needs and educational tool to send to those non-NCA members that are advertising there.

The motion passed. 10 Yes (JSB, JKB, MLC, AD, RF, SL, KM, MLP, MLR, DW); 1 Abstention (JD); 1 Absent (KG)

Kathy McIver moved and Deb Wigal seconded to approve the Breeder Education Committee’s “So You Want to Breed” article as amended.

Summary of discussion: It was pointed that the NCA recommends, not requires, health clearances and that statement needs to be changed in the article. There was discussion of which states have “puppy lemon laws” and the extent of those laws. It was recommended that the article include the vast amount of time that caring for a litter requires.

The motion passed. 10 Yes (JSB, JKB, MLC, AD, RF, SL, KM, MLP, MLR, DW); 1 Abstention (JD); 1 Absent (KG)

Kathy McIver moved and Jacqueline Brellochs seconded to purchase 26 copies of Dr. Orlandi’s book, The ABC’s of Breeding, new version, and to send a copy to each of the regional clubs.

Summary of discussion: Dr. Orlandi will give a reduced rate of 25% if all the books are mailed to the same address. A Board member wanted to know if the regional clubs had been consulted to see if they want to receive the book. It was replied that most clubs support education and also have libraries. It was reported that Helen Mercier had donated $300.00 to offset the costs of these books. The books would be distributed at the regional clubs meeting at the National Specialty and clubs not having a representative at the meeting would have their books mailed to them.

The motion passed. 10 Yes (JKB, MLC, AD, JD, RF, SL, KM, MLP, MLR, DW); 1 Abstention (JSB); 1 Absent (KG)

Kathy McIver moved and Jacqueline Brellochs seconded to invite each of the Judges Education Committee’s Breed Mentors to also serve as Breeder Education Committee’s Breed Mentors and to request the Judges Education Committee’s Breed Mentors to let the Breeders Education Committee know if he/she will accept the invitation.

The motion passed unanimously. 1 Absent (KG)

Constitution and By-Laws Review Committee

Mary Lou Roberts, 2nd Vice-President, reported that the Constitution and By-Laws Review (CBLR) Committee asked for direction from the Board on reviewing the Code of Ethics, membership requirements and the conduct of a Board member who may have a grievance filed against him/her.

The Board discussed the Code of Ethics review and whether it should be done concurrently with Constitution and By-Laws review or after. Some Board members believed that it should be done after the review of Constitution and By-Laws is finished. Other Board members pointed out that it should be done concurrently as there are areas between the two that are inter-related, such as membership or grievances. It was recommended to CBLR that they consider the two documents simultaneously.

The Board saw no urgency in considering membership requirements at this time and asked that the committee continue its work.

The CBLR had considered a question of whether to include in the By-Laws a requirement that a Board member who is the subject of a grievance formally filed against him/her should recuse him/herself from all discussions and voting in such a matter. The committee felt that this requirement did not need to be included in the Constitution and By-Laws as it is so clearly a conflict of interest. Some Board members felt that the committee was wrong and that it needs to be put in the Constitution and By-Laws to be able to enforce it under Connecticut law. The committee will be instructed to consider this further.

Internet Committee

The Internet Committee asked for a decision naming the URLs for the NCA website as the committee would be changing hosts and needed a decision on the URL’s before they can proceed.

Summary of discussion: The Board discussed various URL names and the pros and cons of the current “newfdogclub.org”. The Board was reminded that the current URL is on all NCA publications and advertising. The Board discussed the need for several URLs for advertising and using them to measure the effectiveness of the different ads.

Aura Dean moved and Jan Boggio moved to keep “newfdogclub.org” as the main URL for the NCA website.

The motion passed. 10 Yes (JSB, JKB, MLC, AD, JD, RF, SL, KM, MLP, DW); 1 No (MLR); 1 Absent (KG)

Aura Dean moved and Jacqueline Brellochs seconded to use on the NCA website the following 2 URLs for advertising: “ncadogs.org” and “ncanewfs.org”.

The motion passed unanimously. 1 Absent (KG)

Aura Dean moved and Kathy McIver seconded to adopt the following URLs for the NCA website: “ncacharities.org” for the NCA Charitable Trust, “ncarescue.org” for the NCA Rescue page and “newfpuppy.org” for the puppy buyers page.

Summary of discussion: A Board member wanted to know if we needed to ask the Charitable Trust and Rescue for their opinion. It was explained to the Board that multiple URL’s and separate pages would move the NCA to a higher position on the Google page and that a newfpuppy.org page would generate a lot of hits and contribute to the higher ranking. There was a friendly amendment to add newfpuppy.org to the motion

The motion passed unanimously. 1 Absent (KG)

Working Dog Committee

Due to the number of late applications for working tests being received by the Working Dog Committee (WDC), the WDC requested permission to impose late fees.

Mary Lou Roberts moved and Kathy McIver seconded to approve the Working Dog Committee’s request to assess late application fees. Fully completed test applications received up to 5 days after the deadline will be assessed a $25.00 late fee. Fully completed test applications received 6-30 days late will be assessed a $50.00 late fee. Test applications received more than 30 days after the deadline will be not to be approved. Late fees must be paid by the regional club prior to approval of any further working event approval.

Summary of discussion: A Board member asked why a fee was needed - just do not approve the test. Another Board member felt that suggestion would penalize the entrants as well as the club. It was asked why the WDC needed four months between application and the test. It was felt that that length of time allowed for well-planned tests. A Board member wanted some mechanism for clubs that were late for extenuating circumstances. There are clubs that are repeatedly sending paperwork in late. There was some discussion about using postmarks or FedEx or UPS for deliveries. A club can fax their application to the WDC but the application is not considered complete until the fee has arrived.

The motion passed. 8 Yes (JKB, MLC, RF, SL, KM, MLP, MLR, DW); 2 No (JSB, JD); 2 Absent (AD, KG)

Mary Lou Roberts moved and Jacqueline Brellochs seconded to approve the Working Dog Committee’s request to assess fees for late paperwork after a working test. Completed paperwork must be postmarked within 30 days after the test. Completed paperwork that is postmarked 1-5 days late will have the regional club assessed a $25.00 late fee. Completed event paperwork postmarked 6+ days late will have the regional club assessed a $50.00 late fee. Late fees must be paid by the regional club prior to approval of any further working event approval.

Summary of discussion: The Board discussed amending the motion to using postmarks. One Board member was concerned that this option might cause further delays. Members want their certificates as soon as possible. There was a friendly amendment to use a postmark to determine the lateness of the paperwork.

The motion passed. 10 Yes (JSB, JKB, MLC, AD, RF, SL, KM, MLP, MLR, DW); 1 No (JD); 1 Absent (KG)

The WDC and many working test entrants strongly disagreed with the 15 month time requirement for unfamiliar stewards.

Kathy McIver moved and Aura Dean seconded to reconsider, at the request of the Working Dog Committee, the time frame requirement for unfamiliar stewards.

The motion passed. 8 Yes (JKB, MLC, RF, SL, LM, MLP, MLR, DW); 3 No (JSB, AD, JD); 1 Absent (KG)

Jacqueline Brellochs moved and Jan Boggio seconded to change the time frame requirement for unfamiliar stewards from 15 months to 12 months.

Summary of discussion: The 15 month time period makes it difficult for small regional clubs to find enough stewards to host a water test. It was stated that the AKC uses a 6 month period for their guidelines. Some Board members believed that the Board needed to trust the test committees and the stewards. Board members who judged water tests this past summer stated that they received many complaints about this requirement at each test where they were present.

The motion failed. 4 Yes (JSB, JKB, AD, JD); 7 No (MLC, RF, SL, KM, MLP, MLR, DW); 1 Absent (KG)

Kathy McIver moved and Deb Wigal seconded to accept the Working Dog Committee’s recommendation of six months for the time requirement for unfamiliar stewards.

The motion passed. 7 Yes (MLC, RF, SL, KM, MLP, MLR, DW); 4 No (JSB, JKB, AD, JD); 1 Absent (KG)

Adjournment

At, 11:42 p.m., Jan Boggio moved and Mary Lou Cuddy seconded to adjourn the meeting. The motion passed unanimously. 1 Absent (KG)

Respectfully submitted,

Mary Lou Cuddy

NCA Recording Secretary
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