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Board of Directors Teleconference
January 17- January 24, 2008

BULLETIN BOARD

President Roger Frey called the meeting to order at 8:20 p.m. Eastern Standard Time.  Present
were Jacqueline Brellochs, Barbara Finch, Kevin Gallagher, Sandee Lovett, Sue Marino, Kathy
McIver, Mary L. Price, Maredith Reggie, Mary Lou Roberts, Pam Rubio, Cathy L. Sands.  Mary
W. Price, AKC Delegate, ex officio, was absent due to travel.

PRESIDENT’S REPORT (Roger Frey)
Tentative meeting schedule for the face-to-face meeting of the Board of Directors will be as
follows (all times are Eastern Standard Time) :
Monday (April 28): 9-12 a.m., 1-4:30 p.m. 8-11 p.m.
Tuesday (April 29): Annual Membership Meeting to be followed by Annual Board meeting for
the Election of Officers
Thursday (April 30): 9-11 p.m., Committee Appointments.

RECORDING SECRETARY’S REPORT (Cathy L. Sands)
I received a correction to the minutes from the September 20, 2007 minutes regarding the
Internet Committee from Mary Lou Zimmerman.  The current minutes read: "NCA website
frequently turns up so slow in Google searches" and it should read LOW not slow, both mean
very different things when doing searches.

COMMITTEE REPORTS (Mary Lou Roberts):
Regional Club Liaison (Kathy McIver)
MOTION: Kevin Gallagher moved and Pam Rubio seconded to extend the deadline of January
2, 2008 to February 15, 2008 be given to the Niagara Frontier Newfoundland Club (NFNC) to
comply with the December 2007 directive of the NCA Board of Directors,  NFNC is directed to
send membership renewal notices to those who were listed as members on the NFNC 2004
membership roster but who are not listed on the NFNC 2007 membership roster.  These notices
must be postmarked by February 15, 2008 and have a deadline for renewal of May 1, 2008.

The NCA Board of Directors directs the Regional Club Liaison (Kathy McIver) to send a
letter to the NFNC President regarding the extension of time for compliance.  Failure to comply
will result in a motion for suspension of all rights and privileges of NFNC as an NCA recognized
regional club at the February 21, 2008 teleconference. The motion passed.

Breeders Education Committee (Kathy McIver)
MOTION: Kathy McIver moved and Jacqueline Brellochs seconded to direct each educational
committee (General Education, Judges Education, Breeders Education, Health & Longevity) to
review Claudia Orlandi's template breed education program (bhca-bhu.org).   Each committee
interested in developing this program for NCA usage must notify the Board by 2-15-08. The
motion passed.

Judges Education Committee
MOTION: Pam Rubio moved and Barbara Finch seconded to rescind the Board’s directive that
the JEC add the following statement to the JEC letter for the AKC judges newsletter: “The dog
should not be so groomed that it impairs the ability to judge the proper coat texture or that an
open coat is created.”  The motion failed.

EXECUTIVE SESSION
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While in Executive Session the Board approved the applicants list of January 17, 2008 for
publication.
While in Executive Session the Board welcomed Nicki Gunderson back from her leave of
absence from Newf Tide Policy Committee and the General Education Committee.
While in Executive Session Cathy Sands offered use of her personal database for use and/or
testing of the online database to Technical Resources.

MOTION:  Cathy Sands moved and Sue Marino seconded to accept the recommendation of the
Newf Tide Policy Committee regarding the change in pricing for additional photos in Newf Tide
from $20 each to $10 each, regardless of the number of photos. The motion passed.

MOTION: Jacqueline Brellochs moved and Maredith Reggie seconded that the Electronic
Whelping Box to be established on NCA website with the following Criteria:

o The whelping box will only list litters that have been born.
o Listings would have to go through a Whelping Box Committee or Breeders List

Committee with breeder info; i.e., AKC registered names of the parents and their
numbers, date of birth of litter, number of puppies available and their gender.  This
information would then be forwarded to the appropriate people for posting.

o The list will be open to all NCA members who have belonged to the NCA for a
minimum of three years who meet the Breeders List requirements, with the exception
of having bred two litters and a titled dog. 

o Members of the Breeders List will have their information highlighted.
o Members of the Breeders’ list will have unlimited listing privileges without charge.
o Those members not on the Breeders List will be charged $50.00 for each litter listed

with a maximum listing of 2 litters per year.

MOTION: Jacqueline Brellochs moved and Cathy Sands seconded to allow the listing of older
(adult) dogs in the On-Line Whelping Box.  The motion failed.

MOTION:  Pam Rubio moved and Cathy Sands seconded to abolish the NCA Breeders List.
The motion failed.

MOTION: Jacqueline Brellochs moved and Sue Marino seconded to recess at 12:30 A.M. The
motion passed.

The Board will re-convene at 8:00 P.M. Eastern Time on Thursday, January 24, 2008 to
complete the Agenda.

Deadline for the February 21 teleconference meeting of the Board will be 5 p.m. Mountain
Standard Time on February 11, 2007.

RE-CONVENE
President Roger Frey re-convened the meeting at 8:20 p.m. Eastern Standard Time on Thursday,
January 24, 2008.  Present were Jacqueline Brellochs, Barbara Finch, Kevin Gallagher, Sandee
Lovett, Sue Marino, Kathy McIver, Mary L. Price, Maredith Reggie, Mary Lou Roberts, Pam
Rubio, Cathy L. Sands.  Also present was Mary W. Price, AKC Delegate, ex officio

MOTION: Jacqueline Brellochs moved and Sandee Lovett seconded to amend the motion
regarding number of years of NCA membership to use the Electronic Whelping Box from 3 to 5
years.  That section would then read as follows: “The list will be open to all NCA members who
have belonged to the NCA for a minimum of five years who meet the Breeders List
requirements, with the exception of having bred two litters and a titled dog.”  The motion passed.
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MOTION: Mary Lou Roberts moved and Jacqueline seconded to accept the following
recommendations of the Health & Longevity Committee:
• To use “TOD” as a designation in the NCA database to mean Health Tested Open Database,

requiring the same tests currently required for inclusion in the CHIC database (Hips, Elbows,
Cystinuria, Heart cleared by a cardiologist).

• To use the acronym letter “D: to indicate the Newfoundland’s blood has been banked in the
OFA DNA Registry, and would be the last designation to the dog’s name as published, either
D or TODD.

• To list dogs with TOD, D and TODD designations in Newf Tide, and the Annual of Titlists.
• To distribute a list of list of those who qualify each year at the Annual Membership Meeting.
The motion passed.

MOTION: Mary Lou Roberts moved and Cathy Sands seconded to recognize those who have
posted the required tests in the open database with a pin (to be mailed) and be included in the list
to be handed out at the Annual Membership Meeting. The motion passed.

MOTION: Mary Lou Roberts moved and Cathy Sands seconded to amend the motion regarding
the TOD and TODD to allow recognition to be given to all dogs, living and dead, which qualify.
The owners must apply to the Awards Committee in order to receive the award.  The motion
passed.

MOTION: Kathy McIver moved and Pam Rubio seconded to request that Technical Resources
develop an automated responder system for all communications sent to the Board link on the
NCA web page.  The motion passed.

MOTION:  Kathy McIver moved and Barbara Finch seconded to approve the minutes of the
December 6/December 10, 2007 teleconference of the Board as amended.  The motion passed.

MOTION: Cathy Sands moved and Barbara Finch seconded to direct the AKC Delegate to vote
for Fred Bock for the AKC Class of 2010. The motion passed.

MOTION: Mary Lou Roberts moved and Kathy McIver seconded to direct the AKC Delegate to
abstain from voting for any of the nominees for the AKC Class of 2012 because all of the
candidates were supportive of the contract between the AKC and Petland.  The motion passed.

MOTION: Pam Rubio moved and Jacqueline Brellochs seconded to direct the AKC Delegate to
vote against the proposed amendment to the Registration Rules which would permit a dog’s
name to be changed provided there would be no impact on the stud book or event records. The
motion passed.

MOTION:  Maredith Reggie moved and Mary Lou Roberts seconded to approve the
amendments to the Constitution and By-Laws of the Southeastern Newfoundland Club.  The
motion passed.

MOTION: Mary Lou Roberts moved and Kathy McIver seconded that an ad hoc committee
involving members of the NCA Steering and Constitution & By-Laws Committees and 2
members of the current Board of Directors to locate firms to provide election balloting services.
Committee to work out the costs and recommend interface/process with details to be submitted
to the Board no later than June 1, 2008.  The motion passed.
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MOTION: Maredith Reggie moved and Pam Rubio seconded to go into Executive Session to
discuss personnel issues.  The motion passed.

While in Executive Session the Board appointed Lori Littleford, Roger Powell, Joan Gunn,
Barbara Finch and Kevin Gallagher to serve on the Election Services Search Committee.
Barbara Finch will chair the Committee.

MOTION: Kathy McIver moved and Pam Rubio seconded to request the Steering Committee
provide a preliminary plan on how they will develop a strategic plan and submit it to the Board
by October 1, 2008.  The motion passed.

MOTION: Kathy McIver moved and Barbara Finch seconded to ask the Constitution and By-
Laws to add the conflict of interest issue to their agenda.  The motion passed.

MOTION: Kathy McIver moved and Pam Rubio seconded to have the Recording Secretary
send the agenda packet electronically.  Board members may request that they be provided with a
hard copy of the agenda if necessary.  The motion failed.

The meeting adjourned at 11:25 p.m. Eastern Standard Time.


